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1 FAQs and Criteria 
Individual Disabled/Deaf Artists Grant 2018-19

Please read this document before the Guidelines and Application form.

If you have a query about any aspect of making an application or if disability access issues will affect your ability to complete the form, please contact the Arts & Disability Forum as soon as possible and we will advise you. 
You can request a one-to-one advice session with a staff member. 
To book this, email ida@universityofatypical.org or phone 028 9023 9450.
Alternative formats are available on request.
Deadline for hard copy and email application forms
4pm Thursday 14 March 2019
Deadline for support material if hard copy form

4pm Thursday 14 March 2019
Deadline for signed declaration if email application
4pm Tuesday 19 March 2019
Deadline for support material if email application
4pm Tuesday 19 March 2019
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1   Background

The iDA Awards scheme is a dedicated grant system for individual disabled and deaf artists in Northern Ireland. The University of Atypical runs it for the Arts Council of Northern Ireland. Its role is to identify, encourage and nurture individual talent amongst disabled/deaf practitioners.

Through the University of Atypical’s support, disabled/deaf artists have developed unique artwork of extremely high artistic quality. Many artists have gone on to attract other types of funding, some to level where international recognition has been won. In 2017 two out the four Major Artist Awards went to disabled artists who had previously been supported via iDA.

2   Frequently Asked Questions

When is the deadline?
Deadlines are on the front cover. 
Who can apply?

· iDA is for disabled/deaf artists. Applications can be from individuals or from a partnership of individual disabled/deaf artists working together on a collaborative artistic project.  
· Artists with any type of impairment or disability, working in any artform.
· You must be ‘domiciled’ for tax purposes in Northern Ireland.  This means you must have lived in Northern Ireland for a continuous period of 12 months prior to making the application.
· We welcome applications from emerging talent as well as from more established artists. However, iDA is only for people with artistic experience – you will need to supply support material as evidence.

Who cannot apply?
· Artists domiciled outside of Northern Ireland (see above).

· Full-time students.  Only part-time students (up to 20 hours a week of study) are eligible to apply.

· Artists who are not disabled and not deaf.

· Under 18s.
· Organisations or groups, for example drama groups, choirs, clubs etc.
· University of Atypical staff or board members.
· Arts Council of Northern Ireland staff or board members.
· Projects that are already receiving Arts Council of Northern Ireland funding for the same purpose. 
· Participative arts activity. Unless there is strong evidence that this is an integral part of the artist’s own practice, this type of application is ineligible.

How much can I apply for?
· The maximum grant is £5,000 and although grants have been made at this level, most grants are lower than this and are more likely to be at the £1,500 to £2,000 mark. 

· If you have additional cash funding or gifts in kind to your project from elsewhere, it is helpful to include this information, especially if having this support in place makes delivery of your project more feasible.
When do I need to do the work?
· Grants will be awarded in the last week of March 2019, so the earliest date you could start your project is 15 April 2019. You can choose to start later in 2019.
· If successful, you will need to complete your project and report on the grant by the completion deadline we agree with you. The completion deadline will be within 12 months of the grant offer letter unless the project needs more time, or unless you request a reasonable adjustment during the project.
What type of request will be considered?
· Materials.
· part-time/short-term training course fees (20 hours a week maximum).
· individual tuition and shadowing.
· equipment purchase or hire.
· arts project related travel and accommodation.
· arts project related subsistence.
· personal assistance to support carrying out an arts project.
· disability/deaf access requirements that are linked to artistic activity.
· ‘buying time’ grant requests are made at the panel’s discretion and must be linked to loss of other earnings whilst delivering the project. 
What can the funding NOT be used for?
· Requests for retrospective funding - projects you have already spent money on or that will be completed before you have signed the contract for iDA.
· Commercial projects.
· Mass printing or publishing of books and CDs and associated distribution costs (however an iDA grant may be used to bring work to the point where it is ready for publication).
· The costs of staging a play or performance (however an iDA grant may be used to bring work up to the final script or a rehearsed reading).
· Projects with an emphasis on participative arts or on providing training to groups of disabled/deaf people.
· Work that forms part of under-graduate or post-graduate study or that will be assessed as part of an academic course.
· Work that forms part of professional or academic employment.  
The above list is not all-encompassing because the University of Atypical does not want to limit your artistic ambitions, so if in doubt, please ask if your specific activity is eligible.
Does my work have to be about disability?
· There is no requirement for the work to be about disability. We do however particularly welcome applications for Disability Arts and Deaf Arts projects (see guidelines).
Do I have to be a University of Atypical member to apply for funding?
· No. Although you are welcome to request membership and this is free to disabled/deaf individuals, whether or not you are a member has no effect on the panel’s decision.
· We welcome applications from artists who have never applied for public funding before. 

· If this is your first ever application, do let us know and we will try to give you extra help.
I have had a grant from the University of Atypical before – can I apply again?
· Yes. You must have completed your previous grant and have submitted your end of grant report. The date of your previous offer letter must be at least a year from this year’s grant deadline.
· We expect to see progression in your work and in the quality of your applications. If it is now realistic for you to move to other funding streams, we expect you to try and we will try to support you to do this – ask for advice.
· We accept that, for some disabled artists, the iDA scheme is the most suitable. For this reason we do not bar repeat applications.
People don’t know I’m disabled – can I still apply?
· It does not matter if no one knows you are disabled: we recognise that the social stigma of disability can make people want to ‘pass’ as non-disabled.

· However, you need to be ready for people to know, as we will publicise the names of grant recipients and there is no question of our keeping your grant a secret.

· If successful, you will sign a contract agreeing involvement in iDA publicity.
Can I just refer you to my website for support material?
· No. The panel does not always have access to the Internet during the decision-making process and there is a limited amount of administration time per application. We will not select material or print it or copy it to disk from links – this is your responsibility. 

· If you have a website, we suggest you copy files onto a CD or DVD or email them as attachments (see Guidelines for more suggestions).

3   Criteria for decisions
Decisions are based on:
· artistic excellence.
· innovation and originality of ideas.
· furthering the development of disabled/deaf artists who are on a personal career path (whatever stage they are at).
· feasibility and quality of planning – that your ambitions and your budget are realistic and achievable.
· overall quality of application. 
This is a developmental scheme and the panel considers applications from emerging talent as well as from artists who have an intensive level of contemporary arts experience.   
This is not a 'taster' scheme for people who do not have any experience in the arts. The panel expects to see coherent support material giving evidence of artistic ability.  

Panel members may choose to make a reduced offer or fund only certain elements of a request. 
The panel looks for original proposals for bold and challenging new contemporary art work by disabled artists in all artforms.
The main requirement is evidence of artistic talent and ambition. 

We make decisions on feasibility based on the information provided in the application and on the artistic potential represented in support material. 

The decision-making process is evidence-based. It is important to include all the details in the application and support material rather than relying on any possible prior knowledge of University of Atypical staff or panel members. 

4   Decision-making process
The Expertise
The decision-making process has representation across the artforms and representatives from University of Atypical and the Arts Council are part of the panel. Additional advice is sought if a particular form of arts practice is believed to be outside the panel's expertise. People who have given advice to applicants are not part of the assessment or decision-making process. 
Conflicts of interest
If a panel member has a conflict of interest, this is declared in advance of the meeting. The panel member refrains from assessing the artist for whom conflict of interest has been declared and the score is averaged out from other panel members’ decisions.
Support material 
Each panel member will look at the support material you send in. You need to provide this in hard copy or on a DVD or CD. Staff will not print or download material from links to websites – this is your responsibility. 
Shortlisting
If the number of applications prohibits making decisions in a one-day panel meeting, University of Atypical will shortlist against the assessment criteria rather than considering each application in depth at the panel meeting. Conflict of interest procedures apply and, regardless of shortlisting decisions, all applications are available for the panel to inspect on the day of the panel meeting. 
Successful applications
If your application is accepted, you will receive an offer letter. This offer might be provisional on the receipt of additional information – we will explain if costings or budget breakdowns are still needed. Otherwise you just need to confirm the project remains as planned in your application and sign and return the contract. The grant will then be paid into your bank account (90% at the start and 10% at the end after meeting all requirements). If you are worried about handling money, let us know and we will support you with this.
Timing
Offer letters and contracts will go out by the end of March 2019.
When you have returned the signed contract we will confirm you can start to spend on your project. Do not spend before we confirm – the grant cannot be used for expenditure made before we have entered into a formal agreement about your grant. 

Unsuccessful applications
If your application is not successful, either at the shortlisting stage or at the panel stage, we will tell you this in an email and hard copy letter. We will give you the option of requesting more detailed feedback that could help you with future applications. Feedback is recommended – artists tell us it is worthwhile.

5   Advice to applicants

Support and one-to-one guidance available
As this is a developmental scheme, you can ask for guidance from University of Atypical staff who will not be part of the decision-making process. 

There will be group briefing sessions during March, 2019 in Belfast and Derry. If you have not applied to iDA previously, please attend the session that is nearest to you. 

One-to-one guidance is also available. Please request a slot as soon as you can after the scheme opens. If you leave it until near the deadline, there may not be time to book you in for advice. New applicants will be prioritised for this type of support.

If you are deaf and would like to attend a briefing session with sign language interpretation provided, please let us know and we will try to set this up.
Application tips
· Plan your application in advance. 

· Read all questions thoroughly before you answer any of them.
· Keep the Guidelines document close by so that you can refer to it.
· Remember, several people will be involved in making a decision about your application - make your application clear, concise and as unambiguous as possible.  

· Do not assume that assessors will know you or your work. Treat the application as if it were your first.
· Have a clear and realistic idea of what you want to achieve and how much your proposal costs.
· Be selective with support material. Ensure you include items that are essential to the panel’s understanding of your work and/or your ambition, but do not send too much (covered in Guidelines). Try to link the support material to what you want to do.
· Do not send unique or irreplaceable material.

· Have someone else look over your application before you send it in.
· Keep a copy of your application for reference.

6   Making your submission
· You will find it easier if you read the sheet headed Guidelines before you start applying and if you keep it by you whilst you work through the application form.
· You need to complete and return the application form before the deadline.

· You need to supply support material before the deadline.

· It is your responsibility to ensure you have completed the form as thoroughly as you can. 

· You must fill the whole application form in – just giving us a CV is not acceptable.

· We prefer you to submit the application form as an email attachment, which creates less work for staff, is better for panel member access and is kinder to trees.  If possible please also supply your support material to us as an email attachment.

· There are two different deadlines for support material depending on whether you submit your application form as email or as hard copy (see deadlines on front cover).  If you email your application form as an attachment you get a bit longer to supply the support material. If you submit your application as hard copy print, the support material must arrive the same day.
· If you do not supply support material, your application will be ineligible. 
· Late applications cannot be accepted. 
· The time used for deadline purposes will be the time your email application arrives in our incoming mailbox or the time the application is received by a University of Atypical staff member.

Postal address for hard copy material:
iDA Awards, University of Atypical, Ground Floor, Cathedral Quarter Workspaces, 109-113 Royal Avenue, Belfast BT1 1FF. 
Email address (dedicated for iDA only): ida@universityofatypical.org 
Phone: 028 9023 9450.
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The iDA grant scheme is managed by the University of Atypical on behalf of the Arts Council of Northern Ireland.
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